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All references to the ñCompany,ò ñwe,ò ñour,ò and ñusò refer to Heritage-Crystal Clean, Inc., and its subsidiaries.

This release contains forward-looking statements that are based upon current management expectations. Generally, the words "aim," "anticipate," 

"believe," "could," "estimate," "expect," "intend," "may," "plan," "project," "should," "will be," "will continue," "will likely result," "would" and similar 

expressions identify forward-looking statements. These forward-looking statements involve known and unknown risks, uncertainties and other important 

factors that could cause our actual results, performance or achievements or industry results to differ materially from any future results, performance or 

achievements expressed or implied by these forward-looking statements. These risks, uncertainties and other important factors include, among others: 

developments in the COVID-19 pandemic and the resulting impact on our business and operations, future financial and operating results, future 

disclosures of historical financial and operating results, general economic conditions and downturns in the business cycles of automotive repair

shops, industrial manufacturing businesses and small businesses in general; increased solvent, fuel and energy costs and volatility in the price of crude 

oil, the selling price of lubricating base oil, solvent, fuel, energy, and commodity costs; our ability to successfully integrate businesses we acquire; our 

ability to enforce our rights under the FCC Environmental purchase agreement; our ability to pay our debt when due and comply with our debt 

covenants; our ability to successfully operate our used oil re-refinery and to cost effectively collect or purchase used oil or generate operating results; 

increased market supply or decreased demand for base oil; further consolidation and/or declines in the United States automotive repair and 

manufacturing industries; the impact of extensive environmental, health and safety and employment laws and regulations on our business; legislative or 

regulatory requirements or changes adversely affecting our business; competition in the industrial and hazardous waste services industries and from 

other used oil processing facilities including other re-refineries; claims and involuntary shutdowns relating to our handling of hazardous substances; the 

value of our used solvents and oil inventory, which may fluctuate significantly; our dependency on key employees; our level of indebtedness, which 

could affect our ability to fulfill our obligations, impede the implementation of our strategy, and expose us to interest rate risk; our ability to effectively 

manage our extended network of branch locations; the control of The Heritage Group over the Company; and the risks identified in our Annual Report 

on Form 10-K filed with the SEC on March 3, 2020 and subsequent filings with the SEC. Given these uncertainties, you are cautioned not to place 

undue reliance on these forward-looking statements. We assume no obligation to update or revise them or provide reasons why actual results may 

differ. The information in this release should be read in light of such risks and in conjunction with the consolidated financial statements and the

notes thereto included elsewhere in this release.
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HCCI Strengths & Opportunities
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ÈExcellent Customer Service

ÈIntegrated Sales & Service Approach

ÈLarge Branch Network ς89 Branches
ÁEfficient Rollout Model

ÈLarge and Highly Diverse Customer Base

ÈExperienced Management Team

Demonstrated Strengths

ÈSame-Branch Sales Growth

ÈExpanded Service Offerings

ÈGeographic Expansion

ÈFocused on Pursuing Acquisition Opportunities

Numerous Growth Avenues
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Environmental Services

ÈPrimary Services: parts cleaning, drummed waste, vacuum services

ÈProvider of industrial and hazardous waste services to small and mid-sized customers
ÁFocus on small-to medium sized industrial businesses (e.g. manufacturers, industrial service providers, etc.) and 

vehicle maintenance providers (e.g., car dealerships and automotive repair shops)

ÈParts Cleaning Services:
Á2nd largest full-service provider in the U.S. 
ÁReduce the volume of hazardous waste generated and associated regulatory burden for our customers
ÁStrong recurring revenue business with substantial majority of revenues under automatically renewing service 

contracts

ÈCustomers outsource their parts cleaning service needs and the disposal of containerized waste to HCCI; 
allows them to focus on their core business

HCCI Business Segments 
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Oil Business

È Includes used oil collection, oil filter disposal, RFO sales, re-refining and the sale of base oil 
and related by-products

ÈComplementary to Environmental Services segment; leverages branch infrastructure
È2nd largest used oil collector and re-refiner in North America
È Integrated business from used oil collection to marketing and sale of re-refined base oil
ÈAnnual base oil capacity of 49 million gallons
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Environmental, Social & Governance
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ÈOur goal is to be an 
environmentally 
responsible member 
of the communities 
we operate in

ÈThrough the various 
service offers, we 
provide our customers 
several ways to 
preserve and reuse 
natural resources
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ÈWe strive to provide a 
safe, rewarding and 
developmental 
workplace

ÈWe aim to positively 
impact the community 
via various forms of 
outreach and 
philanthropic activities 

G
o
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ce ÈWe strive to operate 
our business with a 
high ethical standard 
and the utmost 
integrity 

ÈHCCI accepted the 
Board Challenge to 
hire a Black Director 
during 2021
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Environmental Highlights Preserving Natural Resources 
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* Figures are as of 2019 YE

Oil

48.5M
Gallons

Re-Refined base oil produced

24.4M
Gallons

Other recycled oil products and by-
products produced from used oil

Parts Cleaning Solvent

2.6M
Gallons

Used solvent processed 

2.3M
Gallons

Recycled solvent produced 

830K
Gallons

Solvent reused as a manufacturing 
ingredient

Wastewater

39.7M
Gallons

Treatment of wastewater 

Antifreeze

5.1M
Gallons

Spent antifreeze collected 

3.6M
Gallons

Remanufactured antifreeze produced
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Historical Sales Growth
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$347.6

$366.0

$410.2

$444.4

2016¹ 2017 2018 2019
($ in millions)

(1) Revenue negatively impacted by dramatic decline in commodity prices



HCCI April 2012 Roadshow Presentation

EBITDA Trend
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($ in millions)

$29

$53

$38

$31

2016 2017 2018 2019

Note ςAll years exclude non-cash compensation
There is a reconciliation between Net Income and EBITDA and the end of this presentation
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Adjusted EBITDA Trend
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($ in millions)

$41

$47

$45

$53

2016¹ 2017² 2018³ нлмфщ

(1)- Includes add-backs for Legal Fees ($5.6MM), inventory write-down ($1.7MM), fines & restitution ($1.6 MM) and severance ($1.2MM)
(2)- Includes add-backs for Legal Fees ($0.7MM), severance ($1.2MM) and site closure costs ($0.6MM)
(3)- Includes add-backs for severance ($0.7MM), and site closure costs ($1.0MM)
(4)- Includes add-backs for a lawsuit settlement ($11.0MM), severance ($0.8MM), site closure costs ($2.7MM), lease accounting standard ($2.2MM) and 842 
implementation costs ($.04MM)

Note ςAll years exclude non-cash compensation
There is a reconciliation between Net Income and AEBITDA and the end of this presentation


